13.11.2008

www.AgileConsulting.ru

9BO/IIOLUOHHbIN
An3aum

Adexuuc Munnep

.'é * AGILE

: _f_.' Consulting

www AgileConsulting.ru

AeHnc Munnep
Agile TpeHep

dmiller@agileconsulting.ru
ICQ: 20079282



http://www.AgileConsulting.ru
http://www.AgileConsulting.ru
mailto:dmiller@agileconsulting.ru
mailto:dmiller@agileconsulting.ru

13.11.2008

CToumocTb pa3paboTku

CtoumocTb = pa3paboTtka +
noanepxKa

Yto 6yaer pe3ynbraTtom pabotbi?

*[Iporpamma

e loKymeHTaUuA
* KomaHAaa




13.11.2008

' - fﬁ’_ ‘ = .
Paspa6otka TTO
= BUPXKA

N3ameHeHUe
u aobasneHue

PegakTopuHr
PYHKLIMOHANBHOCTU

—

Xaoc TTopsnok

YMeHblueHUe 3¢ PeKTUBHOCTU
WNLO0NgN] 2NH2hULIR8L

YmeHblweHue rubkoctu
nidoHanabde anHamhALrL




13.11.2008

Simple Design

Pair

Documentation

Traditional

Documentation through the SDLC

Support, Operations,
SR Detailed Design and User Docs
Specification /
/

Total
Effort

Detailed Requirements
fa— — ~ Specification ‘ f Agile

Detailed Project
4 — ~ Plan

. High-level plan, requirements, Overview Doc
= and architecture

Time )
Copyright 2006 Scoft W. Ambler
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People don't produce identical
designs even if they follow
similar practices or apply
Identical design heuristics

Rebecca Wirfs-Brock
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B uem pasznuuue apxmuteKkTypbl
Agile ot Waterfall
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NHCTpYyMeHTbI ncnonbsyemore
B Agile

Object Role Model Diagram
Personas
Physical Data Model

Acceptance Test
Business Rule
Change Case

CRC model Robustness Diagram
Constraint Security Threat Model
Contract model System Use Case

Data Flow Diagram
Domain Model

Technical Requirement
UML 2

Use Case Usage Scenario

User Interface Prototype User Interface Flow
Feature Diagram

Free-Form Diagrams » User Interface Prototype
Flow Chart * User Story

Glossary » Value Stream Map

Logical Data Model
Network Diagram

ApXUTEKTypa
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* Bsaumopgeucrsums
* [lpuHUMNbI U NpaBuUaa




Communication Effectiveness

Richness of Communication Channel

A
Face-to-face
at whiteboa
Face-to-face
conversation
Meodeling
Phone Options
conversation
Videotape 4
Email /
conversation
Y g
Audiotape,/
7 Documentation
Options
Paper ~~
-
Cold Hot
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ApPXUTEKTYpa

e leHHOCTH

* MpuHUUNDLbI

e L11a6/10HbI
* Peannsauus

The Pattern Language

Code Patterns
Design Patterns
POEAA, POSA4
DDD

TDD

Team Building

Agile process
practices
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NHxeHepHbIe
TexXHUuKku Agile ?
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Aeiicteytowme Study Group

 Design Pattern Study Group
 Agile Study Group
 Architecture Study Group

[ http://study-group.net J

"Agility Is not a
technology, science,

or product but a
culture"
Philippe Kruchten
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